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At Kingspan Water & Energy Limited, we are committed to fostering an inclusive workplace
where everyone has the opportunity to thrive, regardless of gender. As part of our commitment
to transparency, we publish our annual Gender Pay Gap report in line with UK regulatory
requirements.

Our Gender Pay Gap

Our mean gender pay gap is 2.1%, and our median gender pay gap is 9.3%. These figures reflect
the difference in average pay between men and women across our organisation and are
influenced by the distribution of roles at different levels, rather than differences in pay for the
same roles.

Pay Quartiles

The distribution of men and women across our pay quartiles shows a higher proportion of men
in senior and higher-paid roles:

e Upper quartile: 79.7% men / 20.3% women

e Upper middle quartile: 90% men / 10% women

e Lower middle quartile: 85.7% men / 14.3% women
o Lower quartile: 67.9% men/ 32.1% women

This highlights that our gender pay gap is largely driven by representation, particularly at more
senior levels.

Bonus Pay
A similar proportion of men and women received bonus pay (91.7% of men and 92% of women).

Our mean bonus pay gap is -25.3% and the median is -45.2%, indicating that, on average,
women received higher bonus payments than men during the reporting period. This can be
influenced by factors such as role type, performance outcomes, and participation in bonus
schemes.

Our Commitment

While our overall gender pay gap remains relatively low, we recognise that there is more to do to
improve gender balance across all levels of the business, particularly in senior and specialist
roles.

We will continue to monitor our progress and take meaningful action to build a more balanced
and inclusive workforce.



