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LOGSTOR Supplier Quality Requirements Manual 

1.Purpose  

 

LOGSTOR places the highest emphasis on the performance, quality, reliability, and integrity of 

its Products and Services. To achieve this goal, we count on the efforts and contributions of 

all our stakeholders, including our suppliers, who play a pivotal role. We expect that our 

suppliers meet or preferably exceeds LOGSTOR’s level of commitment to achieve the 

performance and quality according to our customers expectations.. LOGSTOR seeks suppliers 

that share our core values, which are committed to conducting business in an ethical and 

honest manner, and in a way that promotes corporate social and environmental 

responsibility. Only together will we be successful.  

 

1.1 Acceptance of binding obligation  

 

Except as otherwise explicitly agreed, the contents of this Quality Requirements Manual forms 

an addendum to and must be read in conjunction with the supplier contract and LOGSTOR’s 

General Conditions of Purchase. In case of conflict, the terms of the supplier contract or the 

General Conditions of Purchase shall prevail, unless this Quality Requirements Manual 

expressly states otherwise.. The objective of this Manual is to provide you with clear 

requirements in a concise and succinct manner. While we attempt to make these 

requirements transparent and easily understood, it is recognized that due to the nature of 

your products, some exceptions may be required. In the latter cases, please document your 

concerns and recommendations, providing a sound rationale for your position and direct them 

to our purchasing group. Please note, however, that raising concerns or proposing 

recommendations shall not relieve your responsibility to comply with all the provisions and 

obligations in this manual. Please be further advised that no exceptions or changes to this 

manual will be deemed to exist unless LOGSTOR formally accepts such exceptions or changes 

in writing. In the absence of a written agreement signed by LOGSTOR, all additional or 

conflicting terms proposed by you are hereby rejected. This manual uses the following verbal 

forms – “shall” indicates a requirement, “should” is a recommendation, “may” indicates 

permission, “can” indicates a possibility or capability, “could” indicates ‘might,’ or ‘may well,’ 

“Note” is for guidance or clarification purposes.  

 

 

 

 

 

https://www.logstor.com/content/dam/logstor/logstor-gb/logstor-content-fragments/documents/legal-information/sales---supply-conditions/kingspan-logstor-general-conditions-of-purchase-specification-en-eur.pdf
https://www.logstor.com/content/dam/logstor/logstor-gb/logstor-content-fragments/documents/legal-information/sales---supply-conditions/kingspan-logstor-general-conditions-of-purchase-specification-en-eur.pdf
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2. Scope  

 

This document is provided to define both our customary and general guidelines of how 

LOGSTOR manage Quality. The requirements contained herein outline LOGSTOR’s 

expectations to create what LOGSTOR believes is a strong, competitive, and value-added 

supply chain. A close working relationship with our supply base is critical to achieving this 

objective. This manual will provide you with the necessary information that will be valuable 

to our mutual efforts of conducting business in a professional, ethical, efficient, and profitable 

manner. 

 

3. LOGSTOR Quality Statement and Product Compliance and Quality Policy 

  

3.1 Quality Statement  

 

We are committed to delivering Customer Satisfaction by fostering a zero-defect mindset with 

a commitment to meet requirements using continuous improvement with teamwork, 

engagement, and ownership to GET IT RIGHT THE FIRST TIME, EVERY TIME. Defects are to be 

managed proactively and transparently, with timely identification, root cause analysis, and 

effective corrective actions. We strive to resolve quality issues within defined timeframes to 

minimize impact on operations and maintain trust with our customers. 

 

3.2 Product Compliance and Quality Policy 

 

The Supplier shall establish appropriate governance structures, roles, and responsibilities to 

support and ensure compliance with the following quality and compliance objectives for all 

products supplied to LOGSTOR: 

 

• Foster a quality-focused mindset, aimed at delivering products and services with zero 

defects by implementing continuous improvement initiatives that contribute to 

competitive advantage. 

• Comply with all applicable laws, regulations, and requirements, including but not 

limited to proper product labeling and documentation standards. 

• Continuously improve the quality management system to ensure product safety, 

prevent quality incidents, and eliminate defects, including through the ongoing review 

of quality objectives and performance metrics. 

• Ensure the accuracy and reliability of reported data throughout the supply and 

production processes. 
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• Promote a culture of teamwork, engagement, and ownership of quality responsibilities 

among employees by means of clear standards, effective training, and open 

communication. 

• Facilitate ongoing customer feedback regarding product performance and use such 

input to drive measurable improvements in both product and service quality. LOGSTOR 

expects full cooperation from its suppliers in meeting the objectives set out in the 

LOGSTOR Quality Statement and Policy. 

• Comply with LOGSTOR’s Code of Conduct, Supplier Policy, Quality Policy, and the 

Supplier Code of Conduct, which sets out minimum standards in areas such as health 

and safety, human rights, business ethics, and environmental responsibility. 

 

3.3 Supplier Performance Requirements  

 

LOGSTOR strives for ZERO DEFECTS, and we expect the same commitment from our suppliers. 

We reserve the right to take action against suppliers not meeting expected and agreed quality 

and delivery performance criteria. Suppliers shall continuously work to improve supplier 

scorecard results and then maintain performance when 100% scores are attained.  

 

4 Quality, Delivery and Cost Performance  

 

LOGSTOR monitors supplier performance and shares performance scores with suppliers who 

do not meet defined criteria. Scores may be communicated via email and/or during on-site 

meetings with a LOGSTOR representative. Suppliers falling short of the required 

performance levels are expected to take immediate corrective actions to meet LOGSTOR's 

standards. Continued failure to comply with these requirements may result in a ‘New 

Business Hold’ or other measures at LOGSTOR’s discretion. 

 

Delivery discrepancies can be, but not limited to:  

• Labeling: Any shipment not labeled in accordance with accepted LOGSTOR 

specifications.  

• Packaging: Any shipment not meeting LOGSTOR approved packaging methods.  

• Documentation: Any shipment with incorrect documentation as per LOGSTOR 

requirements. (i.e., quality certificate).  

• Damage: Product or Packaging with damage that may affect product integrity or may 

represent a safety concern during handling.  

• Compliance of parts with order and all technical/ specifications requirements (f/e 

LOGSTOR material specifications) 
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4.1 Quality Assurance  

 

4.1.1.  Purpose  

The purpose is to ensure the delivery of non-defect products from the Supplier, 

hereunder make clear the quality defect and claim process to ensure and ease future 

cooperation. 

 

4.2.  Quality Claims Handling 

 

4.2.1 In the event of a quality defect having been found, LOGSTOR shall issue a claim in the 

form of a Non-Conformity Report Form (“NCR”). Any deviation from agreed material 

specifications shall be considered as a quality defect.  

4.2.2 Supplier must reimburse LOGSTOR’s costs associated with managing the quality claim 

such as: Quality Engineering manpower cost, additional testing costs (internal and 

external), production costs (if defect is discovered during production), storage cost, 

additional Investigation fee, onsite visit (if visit from LOGSTOR side are required) 

4.2.3 Upon receiving a claim, LOGSTOR’s Quality team will determine how the Supplier must 

implement corrective actions—either by using the 8D form based on LOGSTOR’s 

template (in cases involving high quality risk to LOGSTOR) or, alternatively, by 

approving a different method for defining defect root cause and documenting 

corrective actions. The chosen approach must ensure: 

 

• uninterrupted production at LOGSTOR, 

• that the root cause  of the quality defect and non-detection on supplier side is fixed, 

• that corrective actions are taken to ensure the quality of future deliveries. 

 

For systematic and repeatable quality problem 8D report is obligatory. 

At LOGSTOR’s discretion, the Supplier shall either replace the defective product or 

arrange the repair. If the continuity of production is at risk, LOGSTOR may choose to 

carry out the repair itself and charge the Supplier for all costs and expenses related to 

the processing of the claim. The Supplier shall, at its own expense, take back any 

defective product. 
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Regardless of the method of reporting of non-compliance monitoring declared by 

LOGSTOR, the supplier must maintain the following response deadlines: 

 

− 24 hours for confirmation that information of claim was received. 

− 48 hours for decision about immediate actions – sorting of all potentially infected 

parts in all locations and to start reporting sorting results to LOGSTOR. 

− 2 weeks to define root causes for defect and initiating corrective actions with 

defined deadlines. 

− Max 3 months to close all defined corrective actions. 

 

4.2.4 The Supplier’s corrective actions are considered final and closed once LOGSTOR 

approves it and the closure of the NCR report. 

 

4.3. Customer Claims 

 

4.3.1 If LOGSTOR receives a claim from a customer which may concern products originating 

from the Supplier, then the Supplier is informed within two (2) business days following 

the identification of origin of the defect product. If identification requires excavation, 

then the Supplier will be informed as soon as possible. The Supplier will be offered the 

possibility of participating in the claim procedure (return of defect products, visit to 

customer site etc.).  

 

4.3.2 The Supplier is expected to assume full responsibility for all costs associated with claim 

remediation. LOGSTOR will provide detailed cost information and support the Supplier 

in minimizing overall cost exposure. 

 

4.3.3 The Supplier is expected to follow the same root cause analyses as in case of quality 

claims detected by LOGSTOR, and to implement the proper corrective actions to 

ensure the quality of future deliveries. 

 

4.4. Testing 

 

4.4.1 LOGSTOR may initially conduct testing to identify the root cause of the quality defect. 

If the initial tests show that the root cause of the quality defect originate from the 

Supplier, then any additional testing will be conducted only subject to mutual 

agreement between the Parties. 

 



 

Page 6 from  8 

Prepared by:  

P. Chruściel 

Checked by:  

E. Salamon 
Approved by: I.Szolc Valid from: 30.07.2025 Rev. no: 00 

 

4.4.2 Destructive tests are expressly prohibited if this kind of test is not accepted by 

LOGSTOR in writing.  

 

4.5. Cost Coverage  

 

4.5.1 Following the receipt of all claim documentation issued by LOGSTOR in relation to a 

requirement for cost compensation, the Supplier shall revert to LOGSTOR with a 

confirmation of cost coverage as fast as reasonably possible, however not later than 

twenty (20) business days. 

 

4.5.2 If the Supplier can prove that the quality defect did not originate from the Supplier or 

any part for whom the Supplier is responsible (sub-suppliers etc.), then LOGSTOR shall 

reimburse the direct documentable costs suffered by the Supplier in association with 

handling the claim.  

 

4.5.3  If LOGSTOR was made decision to put supplier to CSL1/CSL2 status (see point 4.7) or if 

Supplier Improvement Process are initiated all costs connected with this activity will 

be fully covered by supplier. 

 

4.6  LOGSTOR Supplier Escalation Process  

 

Suppliers who regularly fail to meet quality and/or delivery requirements may be 

placed into the LOGSTOR Supplier Improvement Process (LSIP). LSIP will be made in 

two steps: 

 

4.6.1  First step: Meeting with Quality Focus Supplier Meeting (QFSM) within five business 

days. 

 

4.6.1.1 Suppliers entering the QFSM process may be required to attend regular meetings to 

present an improvement plan if they meet any of the criteria listed below:  

• Four claims (excluding informational incidents) within a rolling 12-month period. 

• Failure to meet claim response timing requirements, as determined by LOGSTOR. 

• Production disruptions, ongoing quality issues, or other performance concerns 
identified by LOGSTOR 

• Receiving a “Not Satisfied” developmental rating on the Supplier evaluation 
program 
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The plan must outline specific actions aimed at improving performance within three 

months. Depending on the severity of the impact on LOGSTOR, suppliers may be 

placed directly into the SIP (Supplier Improvement Plan) outlined below. 

 

4.6.2  Second step: Supplier Improvement Program (SIP) 

  

4.6.2.1 Suppliers to LOGSTOR who fail to meet quality and/or delivery requirements during 

QFSM monitoring time shall enter the Supplier Improvement Program and suppliers 

on SIP may be placed on New Business Hold. 

 

The below process will be followed:  

 

• Initial Contact – Suppliers placed in SIP will be notified by letter signed by 

LOGSTOR Quality & Compliance Director and Procurement Director. Suppliers 

will then be contacted by the SQE team and on-site or virtual meetings will be 

scheduled. Preliminary supplier meetings shall include an overview of SIP, a 

review of issues leading to SIP, an on-site audit of the supplier’s processes, and 

a discussion of containment activities, as appropriate. Suppliers are required to 

present analysis using 8D report, preferably at LOGSTOR site to LOGSTOR 

management. These meetings are scheduled monthly but may change 

depending on supplier performance. Required supplier attendees are senior 

management representatives from operations, sales, quality, and engineering, 

or equivalent.  

• Follow-Up Visits to Review Improvement – Review supplier’s 8D during each 

visit. Implemented validated improvements should be presented, including 

Action Plan with timing and responsibility. During this meeting, a review of the 

updated Control Plan and other applicable documents will be made.  

• Exit Criteria – The supplier can exit SIP when all action items are verified and 

closed-out by LOGSTOR, all exit criteria have been sustained for three-rolling 

months, and all agreed costs related to the claims have been paid. Then 

LOGSTOR will officially release the supplier from SIP and notify the LOGSTOR 

and Supplier team involved. 
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4.7 Controlled Shipping  

 

Controlled Shipping means additional 100% inspection of products before shipment to 

LOGSTOR, on special request of LOGSTOR. Supplier’s will be notified when either Controlled 

Shipping Level 1 or Level 2 is initiated.  

 

Suppliers shall formally acknowledge receipt of CSL-1 or CSL-2 request within 24 hours of 

receipt using the response section on the form, failure to respond may initiate New Business 

Hold: 

 

• Controlled Shipping Level 1: 100% containment inspection implemented at the 

supplier’s location in addition to other existing inspection activities. The additional 

100% inspection may be conducted internally by the supplier or externally by a third-

party inspection agency. Shipments of conforming materials to LOGSTOR shall be 

identified (marked / labelled) using methods agreed with the LOGSTOR receiving site. 

The supplier shall provide and obtain LOGSTOR approval of any inspection equipment 

necessary and shall ensure the competency of people performing the inspection.  

• Controlled Shipping Level 2: 200% containment inspection. In addition to CSL-1 above, 

CSL-2 requires an additional 100% inspection to be conducted by an independent 

third-party inspection agency, agreed by LOGSTOR. Suppliers failing to meet CSL-2 

requirements or timelines may be subject to the LOGSTOR Revocation Process and/or 

placed on New Business Hold.  

 

Controlled Shipping protocols shall remain in place until the effectiveness of applied corrective 

action has been verified by LOGSTOR SQE. It is the supplier’s responsibility to formally request 

exit from Controlled Shipping when all exit criteria have been met. Controlled Shipping Level 

1 may be elevated to Controlled Shipping Level 2 if the additional internal inspection being 

conducted by the supplier proves ineffective in protecting LOGSTOR from receipt of 

nonconforming material. Suppliers shall maintain, and share with LOGSTOR, when requested, 

results of the 100% inspection activity in a format agreed by LOGSTOR. 


