
 

  

 

What’s in it for you? You can trust us with your project! The classic 

challenge for installation of buried pipelines where no one exactly knows 

what is in the ground before excavation is done, can lead to overnight 

changes of a project. Experience and Flexibility in all its layers is therefore a 

must. 
 

 

 

Experience and Flexibility 
 

 

Time span from decision of project to start of implementation as 

well as the windows for installation are becoming more and more 

narrow. Production capability from supplier is therefore a must. 

Materials must arrive in right quantity and quality, at right time and 

at the right place. Planning experience and Logistic flexibility is 

therefore extremely important! 

 



EXPERIENCE AND FLEXIBILITY IS A CRUCIAL BENEFIT  

Every day, our intention is to improve and optimize every aspect of the system from design to 

delivery. With this in mind, we aim to support the right investment that will secure the quality and 

health of our customers’ network and energy investments far into the future. This requires the right 

competencies: 

 

Experience and Flexibility (Production) 

 

➢ Possibility to delegate standard production to other sites or production lines to ensure that 

the project production can be prioritized. 

➢ Flexibility to mitigate risks by production order rescheduling between lines and 

manufacturing sites. 

➢ Advanced planning tools to manage future sales forecast and future safety stocks. 

➢ Advanced forecasting methods using SAP and CRM. 

➢ High reliability of delivery performance on confirmed orders (> 98%). 

➢ Experienced production planning teams located in four countries. 

➢ Experienced operators in all production sites within DH, Industry and O&G products. 

➢ For large and more complex projects with execution over a longer time period, we 

dedicate separate production teams to produce material for such projects in order to 

ensure stable and reliable production quality and make sure that our workforce is optimal 

prepared to execute in production 

➢ Large and differentiated range of sub-suppliers.  

➢ Clear objectives and continuously measuring more key-figures on delivery service. 

 

Experience and Flexibility (Logistics) 

 

➢ Dedicated and competent transport planning team with extensive knowledge of truck and 

containers utilization. 

➢ Highly qualified warehouse teams focused on safety and product quality. 

➢ Effective tools measuring on time truck arrival and departure (slot booking system). 

➢ We use several forwarding agents to make sure we always have capacity - and to our 

forwarders we are an important player due to the size of our contracts. 

➢ LOGSTOR uses SAP as ERP system for planning in all steps of handling of orders and 

throughout the organization. 

➢ Large warehouse capacity available. 

➢ High standard regarding safety in loading and unloading of trucks. 

➢ Customized trucks including trucks with crane for delivery of pipes in bigger dimension. 

➢ Effect of synergies and scale are in cooperation with our transport companies leveraged 

and integrated in our transport set-up. 

 

 

 

 

 

 


