
 

  

 

What’s in it for you? Our Project Management Team is a 

bridge between LOGSTOR and our customers. We lead by 

example to secure the most satisfactory result for you and your 

project. 

 

 

 

Project Management 
 

 

Delivering on our promises requires professional Project 

Management.  



WE PLAN AND EXECUTE FOR YOUR BENEFIT! 
We have established a Project Management Team, which handles both Tender and Execution of 

large scale and complex projects. 

The Project Management process follows an ISO certified process to ensure that all aspects are 

covered and handled in a professional way. 

We have developed a set of tools and guidelines for our Project Managers, who are experienced 

from different parts of the LOGSTOR organization. 

The Project Managers are supported with the needed resources from all other departments and all 

draw on the experience and competence gained through handling of a range of large scale and 

complex projects. 

 

Project Management:  

 

➢ At LOGSTOR, we have established a Central Project Office (CPO), who handles both 

Tenders and Project management of large scale and complex projects. 

 
➢ Besides the CPO office in Denmark, we have established a Project Management team, 

where we have gathered all Project Managers worldwide. This helps us to: 
o Better understand our customers’ needs in different areas. 
o Align the way we work with Project Management globally. 
o Use the same documents and methods globally, and make sure we always have 

well defined and described procedures.    
o To assist each other across borders.  
o Share knowledge globally and make sure we continuously develop and improve 

according to our goals and expectations from our customers.  
o Ensure that new employees are integrated into the same working methods in a 

smooth way. 

   
➢ Our Project Management team follows an ISO certified process to ensure that all aspects 

are covered and handled in a professional way. 

 
➢ We stive to have an honest, action orientated and service-minded approach in everything 

we do, towards customers and towards colleagues. 

 
➢ We have developed a set of tools and guidelines for our Project Managers, who are 

experienced from different parts of the LOGSTOR organization. 

 
➢ The Project Managers are supported with the needed resources through the whole 

organization and all draw on the experience and competence gained through handling of 

a range of large scale and complex projects. 

 
➢ The project team can also include local presences on bigger jobsites. 

 

 

 

 



➢ A Project Manager will typically: 
o Be the primary contact for the customer. 
o Participate in local meeting at the customer plant. 
o Make sure all stakeholders (Internal & external) in the project are informed and 

involved.  
o Ensure that we have a delivery plan and make sure we deliver according to the 

plan. (The right material, the right quantity, in the right quality, to the right time and 

to the right price) 
o Follow up on open points and make sure there is an action plan to ensure progress in 

the project. 
o Financial follow up on the project (invoicing, cost, additional sales, and variation 

orders)   
o Evaluate each project and share lessons learned with the Project Management 

team.   
 

 

 

 

 

 

 

 

 


